City Impact Team Meeting -- 2/5/09 – meeting notes
· Discussion over the City Impact logos.  The group agreed that the 3rd logo’s tree should be added to the 1st logo’s hill.  Also remove the word “team” so the logo can be more multi-purpose.   

· Discussion over the Bridges Safehouse outreach

Garage Sale 

· Janet & her Board love the plan for garage sale with our City Impact helping run it.  

· Timeframe (ideally a set date) needs discussed again with Janet

· We should also let her know that Kohl’s can also assist by providing volunteers. 
Recent Job Assignment 
· Hank & Dianne already contacted & went to Bridges on Monday for repairs. 

Ongoing Logistics

· Bridges has created an area within their structure for our City Impact & other groups, known as the Friends of Bridges.  

· We need a brief team leader meeting to determine who is comfortable with Janet contacting them directly with a need request.  

· For time management purposes, it seems more beneficial to not use a go-between for Bridges/Janet.  However, if any team leader would prefer to only coordinate with someone on City Impact, then Tracy can do this with them.   

· Discussion over Straight Street Ministries

· Contact should be made very soon with Straight Street director to see if they have an interest in our outreach with their guys, or if they see another way we could be used.  
· Brian & David were suggested to serve as organizers/motivators for getting the get-togethers organized.  
· Discussion over the deacon fund
· Proactive vs reactive – it had been previously decided that it would be used more for proactive

· Paul is still receiving calls for requests for assistance, but we have not been reaching out to meet these financial needs that are typically for rent or utility assistance (cash money). 

· We need to decide on a policy for deacon fund.  It’s currently used for family/close relationships.  

· Through the City of Cedar Hill, Leanne does still have connection to those in need of help.  Do we want to use funds to help here?  

· Assignments given/Activities scheduled:  

· Joe –On Sunday, give an update to the congregation on City Impact & ask team leaders if they can meet after church for short meeting (15 minutes or so); make the initial contact with director of Straight Street to see if there’s an interest in our connection.    
· Debbie – Talk to Janet about setting a garage sale date so Kohl’s volunteers can be coordinated.  And update the job assignment form with more details.   
· Adelle – Make adjustments on  City Impact logo as recommended by this meeting. 
· Paul—Will talk to Brian about organizing/building the team & planning get-together w/S. Street

· Tracy – Prepare binders for team leaders to provide to them Sunday.  After meeting w/team leaders on Sunday (depending upon who is comfortable coordinating directly w/Janet), prepare a list of team leaders, skill area, & phone numbers & provide to Janet via e-mail.  Follow up with Janet about garage sale date & follow up with Adelle on the logo.  
· Next committee meeting for City Impact Team --- On Sunday, Feb, 15, 2009 after church
