City Impact Team Meeting -- 9/24/08 – meeting notes
· Updates on team assignments:

· Debbie – Provided copy of spreadsheet that lists skills/abilities for members who responded

· Tracy – Found out from Leanne that the city doesn’t distribute turkeys, but Leanne did advise of her contact with the Cedar Hill Food Pantry.  Also e-mail has been sent to N. Texas Food Bank, but no response yet.  
· Adelle – Advised us through e-mail that she spoke with Leanne who told her that the city doesn’t have a problem w/us doing a garage sale event in shopping center parking lot, but we will need to get permission from the owner or manager for the property.  
· Steve – Made contact with Robert & they invited us to participate with their group in outreach on Oct. 4th.  They will have teams working each Saturday & some Sundays from Oct 4th through Dec. 6th.  

· We are still in the process of deciding on a target neighborhood for Project Cedar Hill outreach activities.  

· Skills & abilities:  

· Our list of skills & abilities will be reviewed to determine which tasks may be “ongoing” & which tasks may be “one-time only”, some may be in both categories.  
· Our team may want to focus more energy & resources on “one-time only” tasks & keep the “ongoing” tasks at a minimal level.  
· This way we can better handle the needs & actually complete tasks without being overwhelmed with a lot of “ongoing” maintenance tasks.  

· Cheryl did recently speak of a book she is reading over how to relate to families in poverty stricken areas (as a teacher), but maybe we can use the info from this book in our work with families in community. 
· Steve also met a lady in Waxahachie recently who works w/the homeless population.  There are likely homeless people in Cedar Hill.  It was suggested that we speak w/local police, hospitals, school for their input on how to locate this population in need. 
· Paul mentioned that the Kingswood Home Owners Association meets on Tues. 10/7/08 from 7p-9pm. 

· Our experiences with prayer & fasting over these past 2 weeks were discussed.  No further commitments were set on this day.   
· It was agreed that Oct/Nov is a short time frame to organize the free yard sale.  Timeframe set for the project:  late February 2009.  Adelle can go forward with locating the property manager/owner in the near future to get permission for this event well in advance with this timeframe in mind.  

· Assignments given/Activites scheduled:  

· Assistance with Project Duncanville 10/4/08 outreach day:  Debbie, Joe, & Tracy agreed to attend, assist, & learn from what they are doing in direct outreach w/the community.  At this point we will keep this involvement among committee members & possibly some youth.  

· Debbie - Group the skills/abilities lists into general areas & place the lists out on table at church for this Sunday so people can add to it if they would like.    

· Steve -  Contact Robert to let him know who will go to the Project Duncanville work day scheduled for Oct. 4th & the area of interest for each (to assist him in team assignment that day).  
· Adelle -  Begin attempts to locate the property manager/owner of parking lot for event approval.
· Tracy – If no response from N. Texas Food Bank is received by Friday, Tracy will telephone or go in person to see what opportunities they offer for holiday assistance.  

· Next committee meeting for City Impact Team is scheduled for Wed. 10/8 at 7:30 at church.

