City Impact Team Meeting -- -8/21/08 – meeting notes
· Review of what we heard at Southwest Harvest with regard to Project Duncanville
· The church identified 4 phases (or target areas).  

· Flyers were hung on doors of approx 400 houses in Phase I. of the project.  
· Approx. 115 families had some sort of a need.  Approx. 30 of the 115 families had needs that could include ongoing assistance.  

· Lawn work was the biggest need.
· The church has seen so many needs in Phase I. section that they never got past Phase I.

· One mistake was that Project Duncanville may have bit off more than they could handle. 

· For example, when they came back around people didn’t realize they were still providing assistance. 
· Project Duncanville was recently approved to incorporate as a non-profit so that they can now accept contributions from those who are not able to contribute to a church. 

· Ministries of Southwest Harvest Church include Project Duncanville & prior to it, they also had a homeless ministry, food/clothing assistance, auto work garage (they used donations to build the garage),  & prison ministry.  

· Tools we can use in identifying our target area
· Cedar Hill Housing Association

· City of Cedar Hill

· Chamber of Commerce

· City of Cedar Hill map

· Internet information

· Steps to take

· Step one:     What are the demographics? 

· Step two:     What is the area?
· Step three:  What are the needs? 

· Step four:    Bring it to the congregation. 

· What kind of relationship are we trying to build? 

· A Good Samaritan to the community

· A neighbor to the community (Question:  Who is our neighbor?) 

· Upcoming questions/thoughts/ideas

· We need to further investigate the demographics:  Kingswood area & K.B. Homes  
· Steve:
  
Will check w/Bob
· Paul:

Will check w/Leanne

· Barnarders:
Will check on Internet

· We need a name for our organization:   Project Cedar Hill seems agreeable to team

· We need a mission statement

· We need to each identify where we fit into the team, our roles
· Continue to pray on all of these questions/thoughts/ideas as listed above
· Next committee meeting for City Impact Team is scheduled for Wed. 9/10 at 7:30 at church.
