City Impact Team Meeting -- -7/24/08 – meeting notes
· How we got here?

· 1-2 yrs ago when Debbie & Steve returned from Phillipines,, history of requests for handouts from church was discussed.  Traditionally, people were told that we don’t & were sent away.  

· Steve returns to quote “Give to all who ask… “ – although it may not be necessarily exactly what they are asking for.

· Awhile back it was decided that our church will do something by tapping into the deacon fund.

· In response to several calls over the past year or so, one situation didn’t work out, one was a scam type situation, & one was situation w/a lady (Carolyn McIntosh) where we paid her electric, then no word from her for 6 months or so, then she resurfaced again with many needs.

· People are usually in “crisis mode” – they need help quick. 

· How other churches have dealt with these matters

· Love INC  in Brighton Michigan is one example.

· An umbrella type approach with various churches connected (different denominations) with each having a different responsibility.  Example: one church may fill need of food, one of clothing, one of utility assistance, etc. 

· One contact number does all of the screenings of those in need. 

· What we want to do with this committee?

· Per Barnarders statement, “Take ourselves out of the church & into the community.”

· Have Targets

· Specific community

· Specific needs (car maintenance, yard maintenance, household help, after school child care, Christmas presents, back to school supplies, etc.

· Use measurements  -- (inputs & outputs) – these may help connect us w/future grants or other outside assistance. 

· Amount of time 

· Amount of money

· Services provided

· Jobs found

· # of families or children served

· # of individuals served

· # of meals provided

· Etc. 

· Do we want to be Proactive – or --- Reactive?  

· Proactive presents issue of  “How do we get the message out to people that we are helping w/”xyz” need?”

· Reactive may possibly be easier to hear the need & meet it. 
· Upcoming questions/thoughts/ideas

· Prayer on “where is our target area” & “who are our target population” & “what are we going to be able to do for them”.  Suggestions are: City of Cedar Hill–single moms, elderly & disabled indiv
· Look for agencies in our area that already offer services & handle specific needs so we don’t duplicate what’s already there. 

· Let’s  attend the Project Duncanville Training at Duncanville Church on Sunday 8/17 from 5-7pm.
· And  next committee meeting for City Impact Team is scheduled for Thurs. 8/21 at 7:30 at church.
